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FREELANCING & BUSINESS SKILLS

Faceless Al YouTube
& Shorts Channels

How to build an Al-scripted, Al-voiced faceless channel -

formats, niches, the Al production pipeline, visual sourcing,

platform policy, discovery, monetization eligibility, affiliate

revenue, and an honestly-scoped 90-day plan.

10 Chapters Philip Osztromok Generated with Claude

CHAPTER 1: THE OPPORTUNITY
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Course 1 - Chapter 1 - The Opportunity

Every other course in this subject lets you earn something from your very first sale. This
one doesn't — and this chapter says so plainly, before anything else, because it

genuinely changes whether this course is the right starting point for you.

$0 Days Months

START-UP COST TO FIRST VIDEO PUBLISHED TO MONETIZATION ELIGIBILITY

$0

GUARANTEED INCOME BEFORE
ELIGIBILITY

A Hard, Binary Gate

YouTube's own Partner Program requires crossing real subscriber and watch-hour (or
Shorts view) thresholds before you're even eligible to apply for ad revenue at all. Until
you cross both, the answer is a flat zero — not "low income," zero — no matter how
many videos you publish or how good they are. That's a genuinely different kind of gate
from anything else in this subject: every sibling course lets quality and effort translate into

income almost immediately; this one has a binary switch that has to flip first.

An Honest Comparison Across This Whole Subject

COURSE REALISTIC TIME TO FIRST POSSIBLE DOLLAR

Freelance Al-Assisted Content

i Days to weeks
Writing

Selling Al Prompts Days to weeks
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COURSE

Selling E-books on Amazon (KDP)

Print-on-Demand Design

Selling Digital Templates

Al-Assisted Micro Freelance

Services

Selling Al-Generated Stock Photos

Faceless Al YouTube & Shorts

Channels

Why Cover It Anyway

REALISTIC TIME TO FIRST POSSIBLE DOLLAR

WEE'S

Days to weeks

Days to weeks

Days to weeks

Weeks (per download, once approved)

Months, and only after crossing a hard eligibility
threshold

Despite the slow gate, this model builds something none of the sibling courses do: a

genuine, ongoing media asset with real audience value, capable of compounding through

recommendation and subscriber growth in a way a single listing never does. It suits

someone genuinely interested in the creative and production side of video, willing to

invest months before any return, more than someone looking for the fastest possible first

dollar.

IF SPEED IS THE PRIORITY, THIS ISN'T THE COURSE TO START WITH

Every other course in this subject gets you to a first possible sale faster than this

one gets you to eligibility for your first possible dollar. If a fast first payday

genuinely matters most, start with one of those seven instead. This course is for a

different goal: a real, growing channel, with the patience that requires.
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figures in this chapter, and the rest of this course, as a realistic starting reference,

and re-verify current requirements directly before relying on them.

Coming up next
Chapter 2 compares long-form videos and Shorts — two genuinely different

formats with different monetization mechanics and production effort.
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CHAPTER 2: LONG-FORM VIDEOS VS. SHORTS

Course 1 - Chapter 2 - Long-Form Videos vs. Shorts

"YouTube" isn't one format — long-form videos and Shorts are monetized through
genuinely separate mechanics, with different production demands and different

strengths for building an audience.

Two Genuinely Different Formats

Long-Form Videos Shorts

e Typically several minutes or longer, Under a minute, much faster to
with real scripting and pacing produce per video

demands Monetized through a separate

Monetized through standard display revenue-sharing pool, distinct from
and mid-roll ads tied directly to watch long-form ad revenue

e Reaches much larger raw view counts

Higher production effort per video more easily via the Shorts feed's own

Builds deeper subscriber loyalty, since discovery

viewers invest real time Typically lower revenue per individual

view than long-form

A Common Hybrid Strategy

Many channels use both deliberately: Shorts for faster reach and audience discovery,
long-form for the deeper revenue and loyalty engine once viewers are already following
the channel. Neither format has to be chosen exclusively — they serve genuinely different

roles in the same overall strategy.

SHORTS CAN BE THE FASTER ROUTE TOWARD CHAPTER 1'S OWN ELIGIBILITY GATE
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Because Shorts are faster to produce and can accumulate views more easily

through their own discovery feed, leaning on them early can be a genuinely

practical way to work toward the view/subscriber thresholds Chapter 1 described

— a strategic reason to start there even if long-form is the eventual goal, covered

fully in Chapter 8.

Exact mechanics and thresholds change

Ad placement rules, the Shorts revenue-sharing formula, and format length
definitions are all set by YouTube directly and have changed before. Verify current

mechanics before planning a content strategy around them.

Coming up next

Chapter 3 covers choosing a content niche — the genres that genuinely work well

for faceless Al content in either format.
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CHAPTER 3: CHOOSING A CONTENT NICHE

Course 1 - Chapter 3 - Choosing a Content Niche

Certain content types consistently work well for faceless Al channels, in either format
from Chapter 2. Which one you pick also determines something more important than it
first appears: whether your content keeps earning views long after publishing, or

decays almost immediately.

Genres That Work Well

Educational / Facts Storytelling / Narration

Top-10 lists, "did you know" content, Historical, mystery, or fiction narration over
explainers — broad appeal, easy to script visuals — a genuinely popular faceless

with Al, genuinely evergreen. format with real script-length flexibility.

Compilations Motivational / Self-Improvement

Curated "best of" round-ups — lower Quote compilations and motivational
original-content burden, but real source- narration over stock footage — a well-
licensing considerations, covered in established, reliably-performing faceless

Chapter 5. genre.

Evergreen vs. Trending Content

Evergreen (facts, storytelling, News / Trending / Current Events

motivational) e Decays quickly — most of its views

e Keeps earning views long after happen soon after publishing
publishing Needs constant fresh output to sustain

e Compounds over time as your library any views at all

grows
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e Lower pressure to constantly publish e Real factual-accuracy risk with Al-
fresh content generated summarization of current

events

AN EVERGREEN NICHE COMPOUNDS THE SAME WAY A CATALOG DOES

Selling Al-Generated Stock Photos and Print-on-Demand Design both found that a

growing catalog compounds earnings over time. An evergreen video niche works

the same way — each video keeps earning views (and, once eligible, revenue)

indefinitely, rather than needing to be replaced by the next trending topic.

News and current-events content carries real accuracy risk

Al-generated summarization of fast-moving news is genuinely more prone to
factual errors and misinformation risk than evergreen educational content, and the
constant content-decay this genre involves works directly against the
compounding advantage the evergreen genres above offer. Approach it, if at all,

with real caution.

Coming up next

Chapter 4 covers the actual Al production pipeline — script, voice, visuals, and

assembly — for whichever niche you choose.
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CHAPTER 4: THE Al PRODUCTION PIPELINE

Course 1 - Chapter 4 - The Al Production Pipeline

Every sibling course in this subject centers on one Al tool doing one job — a text model,
an image generator. This course genuinely needs several different Al tools chained

together, each with its own quality-check step.

The Five-Stage Pipeline

Generate the script

Outline first, then draft section by section — the same discipline established
across this subject — with real attention to spoken pacing (words per

minute), not just written length.

Human review of the script

Fact-check anything factual (critical for the educational/facts genre from
Chapter 3), remove filler phrases, and read it aloud yourself — text that reads

fine on a page can sound genuinely awkward once spoken.

Generate the narration with Al voice synthesis

Choose a voice that fits the niche, then check the output carefully — Al text-
to-speech tools can mispronounce unusual words or names, and catching

that before publishing matters.

Source or generate visuals

Match visuals to the script's own pacing and content — Chapter 5 covers the

real choice between Al-generated and licensed stock visuals in depth.
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Assemble and edit

Sync visuals to narration timing, add captions (genuinely important both for
accessibility and for muted-autoplay viewing), and add background music —

with real licensing considerations covered in Chapter 6.

Before Publishing

Does the narration sound natural when heard aloud, not just when read on the
page?
Have | caught any TTS mispronunciations, especially of names or unusual terms?

Do the visuals stay in sync with the narration's own pacing throughout?

Are the captions accurate, not just auto-generated and left unchecked?

A GENUINELY MORE COMPLEX PIPELINE THAN ANY SIBLING COURSE

Chaining script generation, human review, voice synthesis, visual sourcing, and
assembly together is real up-front tooling work no sibling course in this subject
required — part of why this course sits where it does against the subject's own "no

specialized skill" criterion too, alongside its own slow monetization gate.

The human review step isn't optional

The same "Al does the volume, you do the judgement” principle this subject has
applied repeatedly still holds here — skipping the read-aloud review because a
script came from Al risks publishing something that sounds genuinely wrong once
narrated, in a way that's much harder to fix after voice synthesis and editing are

already done.

Coming up next
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Chapter 5 covers the real choice between Al-generated visuals and licensed stock

footage.
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CHAPTER 5: SOURCING VISUALS

Course 1 - Chapter 5 - Sourcing Visuals: Al-Generated vs. Stock Footage

Chapter 4 flagged visuals as their own real decision. Both options work, but they trade
off in genuinely different ways — and both carry real licensing considerations that
matter more here than in most sibling courses, since a video is monetized and stays live

indefinitely.

Two Real Options

Al-Generated Visuals Stock Footage & Images

Fully custom, can match the script's e Professional, consistent quality, readily

own content exactly available

No stock licensing fees e Licensing terms vary and must be

Al video generation specifically is more GEmLITEly e e, oi ssimes

technically limited and artifact-prone e Generic look — other creators may use
than Al image generation the same clips

Maintaining visual consistency across a
full video is harder than for a single

image

Many channels mix both within the same video, using whichever fits a given scene —

there's no reason to commit exclusively to one source for an entire video.

Licensing Considerations

Al-generated visuals carry the same real copyright, trademark, and likeness risk Selling Al-
Generated Stock Photos already covers in depth — an Al model can inadvertently
reproduce a recognizable logo, character, or face, and that risk doesn't disappear just

because the output is going into a video rather than a stock photo listing.
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Stock footage requires checking the actual license terms of the specific source, not
assuming "free" means safe for monetized use — some free stock libraries explicitly
restrict commercial or monetized applications, while paid libraries typically have clearer
commercial terms.

Background music deserves the same care: using unlicensed copyrighted music can
trigger a real content- ownership claim on the specific video through YouTube's own
automated detection system, even when the use was unintentional. Royalty-free music

libraries exist specifically to avoid this.

e Have | checked every Al-generated visual for recognizable logos, characters, or
faces?

e Have | read the actual license terms for every stock source used, not assumed they're
safe?

¢ Is my background music genuinely royalty-free or properly licensed for monetized

use?

THE SAME ACCIDENTAL-IP RISK, IN A NEW CONTEXT

Selling Al-Generated Stock Photos found that Al-generated imagery can
accidentally reproduce protected IP through its own training data. That exact risk
applies directly to Al-generated video visuals too — the same checklist discipline

covers both.

"Free" stock doesn't automatically mean safe for monetized content

A content-ownership claim on background music or footage can affect a specific

video's own monetization even if the copyright issue was genuinely unintentional.

Always read the actual license, not the price tag.

Coming up next
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Chapter 6 covers YouTube's own specific, evolving policies on Al-generated and

synthetic media content.
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CHAPTER 6: YOUTUBE'S AI-CONTENT AND SYNTHETIC MEDIA POLICIES

Course 1 - Chapter 6 - YouTube's Al-Content & Synthetic Media Policies

One more compliance gate remains before publishing: YouTube's own disclosure
requirements for altered or synthetic content. This is genuinely different from the
marketplace-side Al tagging Selling Al-Generated Stock Photos covers — this is public,

viewer-facing disclosure on a platform where content can look and sound real.

What Actually Needs Disclosure

YouTube requires creators to disclose when content is meaningfully altered or
synthetically generated, particularly content that could realistically be mistaken for
something genuinely real — a real people, place, or event. This isn't applied uniformly to

every piece of Al-assisted content.

Lower Disclosure Concern Higher Disclosure Concern

A generic Al narration voice reading facts A synthetic voice cloned to resemble a
over obviously stylized, clearly-not- specific real person, or hyper-realistic Al-
photorealistic Al visuals — content generated footage that could genuinely
nobody would mistake for real footage of be mistaken for real video of a real event.

a real event.

Why This Matters More for Video

Misinformation and deepfake concerns are genuinely more acute for moving, spoken
video content than for a static image or written text — video reads as inherently more
"real" to a viewer. This compounds directly with Chapter 3's own caution about news and
current-events content: synthetic media disclosure concerns are highest exactly where

accuracy risk is already highest.
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Does any visual in this video look realistic enough to be mistaken for genuine

footage?

Does the voice resemble a specific real, identifiable person, rather than a generic

synthetic voice?

Have | completed the disclosure step in the upload process, not skipped it as an
afterthought?

DISCLOSURE IS SIMPLE; NOT DISCLOSING IS THE REAL RISK

Honest disclosure is a genuinely low-cost step compared to the consequences of
skipping it — video removal, a label added after the fact, or account-level
consequences for repeated violations, the same account-risk pattern this subject

has already found in multiple sibling courses. When in doubt, disclose.

This is an actively evolving policy area

Synthetic-media and Al-content disclosure requirements are a genuinely active

area of platform policy development, more so than most of the other platform
rules covered in this subject. Verify the current requirements at upload time every

time, not just once when you first learn them.

Coming up next

Chapter 7 covers YouTube's own discovery algorithm — thumbnails, titles, and the

watch-time mechanics that actually get a video recommended.
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CHAPTER 7: THUMBNAILS, TITLES AND YOUTUBE'S DISCOVERY ALGORITHM

Course 1 - Chapter 7 - Thumbnails, Titles & YouTube's Discovery Algorithm

Every sibling course in this subject relies on a buyer actively searching for something
specific. YouTube's own discovery works differently — a video can be shown to someone

who never searched for it at all, based on how it performs once people do see it.

The Two Real Signals

Click-through rate Audience retention

How often people click when a thumbnail How much of the video people actually
and title are shown — driven by the watch once they click — a genuinely
thumbnail's own clarity and the title's own separate signal from clicks, and the more

appeal. important one long-term.

Thumbnails and Titles

A thumbnail needs to be clear and legible even at small size — the same thumbnail-first
principle this subject has already applied to product listings, now applied to a video
preview instead. Genuine A/B testing of thumbnails is a real, available tool worth using
once a channel has enough traffic to make it meaningful. Titles benefit from the same
specific-over-generic principle this subject keeps rediscovering, balanced against genuine
curiosity — a title that creates real curiosity without misleading the viewer about what the

video actually delivers.

The First 15-30 Seconds Matter Most

Retention drops off fastest in the opening seconds of a video — this window is
disproportionately important to get right, which is exactly why Chapter 4's own script

structure should account for it directly, not treat the opening as an afterthought.
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¢ Is my thumbnail legible and clear at a small size, not just at full resolution?

e Does my title create genuine curiosity without overpromising what the video

delivers?

e Does the script's own opening 15-30 seconds hook the viewer immediately?

DISCOVERY, NOT SEARCH

Every sibling course in this subject optimizes for a buyer actively searching for
something specific — keyword tags, backend keyword slots, listing SEO. This is the
one course in the subject where the real goal is being shown to someone who
never searched at all, based on genuine viewer behavior after the fact. That's a
fundamentally different discovery mechanic than anything else covered in this

subject.

Clickbait backfires on the algorithm itself

A misleading thumbnail or title that earns clicks but tanks retention doesn't just

hurt viewer trust — it actively damages the video's own algorithmic performance,

since retention matters more than clicks alone. Optimizing purely for clicks without

considering what happens after the click is a genuine mistake, not a shortcut.

Coming up next

Chapter 8 covers the real path to actually reaching YouTube Partner Program

monetization eligibility.
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CHAPTER 8: REACHING MONETIZATION ELIGIBILITY

Course 1 - Chapter 8 - Reaching Monetization Eligibility

This chapter addresses Chapter 1's own opening honesty directly: here's the actual
strategy for crossing that eligibility gate, and an honest look at what the wait before it

looks like.

The Real Path Forward

A consistent publishing cadence Lean into Shorts for faster reach

A sustainable, regular schedule you can Chapter 2's own finding on Shorts as the
actually maintain matters more than a faster route toward view/subscriber
single burst — the same discipline this thresholds applies directly here.

subject applies to every volume-based

course.

Favor evergreen content Prioritize retention over raw output

Chapter 3's own evergreen genres keep Chapter 7's own finding still applies — a
accumulating watch time long after smaller number of genuinely well-retained
publishing, compounding toward eligibility videos outperforms a larger number of

rather than decaying. videos nobody finishes watching.

An Honest Timeline

Unlike every sibling course in this subject, there's no realistic number to promise here.
Time to eligibility depends on niche competitiveness, consistency, content quality, and a
genuine amount of algorithm favor that's outside your direct control. This isn't a
guaranteed-by-day-X outcome — it's a real, honest uncertainty that distinguishes this

course from every other one in the subject.
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The Pre-Monetization Period Isn't Wasted Time

Building a library of evergreen content, refining your own production pipeline through
real practice, and building genuine audience relationships all matter before eligibility, not
just after. And one real, practical nuance is worth surfacing now: affiliate marketing
(Chapter 9) doesn't require Partner Program approval at all — it's a genuine way to earn

something during this period, even while ad revenue itself stays at zero.

Am | publishing on a schedule | can actually sustain, not just a burst I'll abandon?
Is a meaningful share of my content genuinely evergreen, not trend-dependent?
Am | tracking retention, not just subscriber count, as my real quality signal?

Have | looked into affiliate opportunities | could start now, before ad-revenue

eligibility?

"ZERO INCOME BEFORE ELIGIBILITY" NEEDS ONE HONEST CAVEAT

Chapter 1 was right that ad revenue specifically is zero until eligibility — but other
revenue streams aren't gated the same way. Affiliate marketing, covered fully in
Chapter 9, is a genuine way to earn something during the exact period this chapter

describes, without waiting for the Partner Program at all.

Don't chase subscriber count as a vanity metric

Retention and genuine watch time, not raw subscriber numbers alone, are what
actually build toward sustainable eligibility and long-term channel health.
Optimizing purely for subscriber count risks the same clickbait trap Chapter 7

already warned against.

Coming up next
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Chapter 9 covers affiliate marketing and sponsorships — revenue that can

supplement, or even precede, ad revenue eligibility entirely.
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CHAPTER 9: BEYOND AD REVENUE

Course 1 - Chapter 9 - Beyond Ad Revenue: Affiliate Marketing & Sponsorships

Chapter 8 flagged dffiliate marketing as a genuine revenue option that doesn't wait for
Partner Program eligibility. This chapter covers it properly, alongside sponsorships — a

related but genuinely later-stage option.

Two Additional Revenue Streams

STREAM ELIGIBILITY REQUIREMENT TYPICAL TIMING

Affiliate None — no Partner Program ) )
. Can start from the very first video
Marketing approval needed

. No formal gate, but real Generally later, once a channel has
Sponsorships ) o }
audience size in practice demonstrable numbers to offer a sponsor

Affiliate marketing means including relevant affiliate links in a video's own description —
a "best tools" video linking to affiliate programs for the tools actually covered is the
natural fit. Sponsorships mean a brand paying directly for a mention or segment; in
practice this requires a real, demonstrable audience before most sponsors will engage, a

genuine chicken-and-egg factor worth being honest about.

Two Separate Disclosure Obligations

Al-content disclosure (Chapter 6) covers whether the video's own content was Al-

generated or synthetic.

Affiliate/sponsorship disclosure is a genuinely separate obligation — clearly disclosing
any financial relationship with a product, brand, or link mentioned in the video. These are

two different requirements to track, not one.
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AFFILIATE MARKETING IS THE REAL ANSWER TO CHAPTER 8'S OWN QUESTION

"What do | do during the pre-monetization period?" has a concrete answer:
affiliate marketing, since it's genuinely available from your very first video with no
eligibility gate at all. It's the most practical near-term revenue lever this course

actually offers.

Undisclosed relationships are a real policy violation

Failing to disclose an affiliate or sponsorship relationship isn't a minor oversight —

it's a genuine policy violation with real consequences, the same account-risk

pattern this subject has found repeatedly. Disclose every financial relationship

clearly, every time.

Coming up next

Chapter 10 — the final chapter — turns everything from Chapters 1-9 into an
honestly-scoped 90-day plan.
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CHAPTER 10: YOUR 90-DAY ACTION PLAN

Course 1 - Chapter 10 - Your 90-Day Action Plan

This plan runs 90 days, not the 30 days every other course in this subject uses — a

deliberate, structural signal that this course's own realistic timeline (s genuinely longer.

Read this plainly: a realistic best case at day 90 is a real, growing content library and a

live dffiliate income stream, likely still working toward Partner Program eligibility

rather than already past it.

Days 11-30

Days 31-60

Choose your format, niche, and set up your pipeline

Pick long-form, Shorts, or both from Chapter 2, a genre from Chapter 3 (an
evergreen one, ideally), and set up the tools for Chapter 4's own

script/voice/visual/assembly pipeline.

Produce and publish your first wave

Run the full pipeline per Chapter 4, source visuals properly per Chapter 5,
complete Al-content disclosure per Chapter 6, and apply Chapter 7's own
thumbnail/title/retention discipline to every video. Establish a cadence you

can genuinely sustain.

Keep publishing, and start affiliate marketing

Continue the sustainable cadence, add affiliate links where genuinely
relevant per Chapter 9 — it needs no eligibility gate, so it's available now.

Monitor retention and refine your pipeline based on what actually performs.
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Days 61-90 Keep building the library and track real progress

Continue toward the Partner Program thresholds per Chapter 8's own

strategy, keep disclosure compliance current, and set realistic expectations
for what comes after day 90 — likely still pre-monetization for ad revenue,
with a real, growing evergreen library and a live affiliate stream to show for

the work.

THE MOST IMPORTANT THING TO DO TODAY

Pick one niche and format today, and produce one complete video, start to finish,
running the full Chapter 4 pipeline end to end — even an imperfect first attempt

teaches you more about this whole process than further planning would.

One more honest note, closing this course as it opened

Of the eight courses in this subject, this one has by far the longest realistic path to
meaningful income. If that tradeoff genuinely doesn't suit your goals, any of the
other seven courses gets there faster. If building a real, ongoing media asset over
months genuinely appeals more than a fast first sale, this is the one course in the

subject built specifically for that.

Course complete — and the subject's own brainstorm closes with it

That closes all ten chapters — the slow-path opportunity (Ch.1), format choice
(Ch.2), niche selection (Ch.3), the Al production pipeline (Ch.4), visual sourcing
(Ch.5), YouTube's Al-content policies (Ch.6), thumbnails/titles/discovery (Ch.7),
reaching monetization eligibility (Ch.8), affiliate marketing and sponsorships (Ch.9),

and this honestly-scoped 90-day plan. This is also the eighth and final course in

Freelancing & Business Skills, closing out the subject's entire original "Future
Course Ideas" brainstorm from start to finish. A combined, portable PDF of the full

course is available for offline reference.
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